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As part of its promise to tenants,
HHP has devised an excellence
standard that guarantees to provide
all tenants with quality housing.
The Western Isles Quality Standard
is a promise to deliver high quality
homes within as quick and realistic

a timescale as possible.

Developed in consultation with tenants
and the Comhairle, the Western Isles
Quality Standard sets out what tenants
can expect for their homes within the first

10 years of transfer.

The Western Isles Quality Standard will aim
to better the Scottish Housing Quality
Standard (SHQS), which is the standard all
social housing has to be raised to by 2015.
This is a requirement set by the Scottish
Executive, aimed at improving the quality of
social housing throughout Scotland. If
transfer does not take place, the Comhairle
would find it very difficult to meet this new
standard. HHP, however, will have the
necessary resources and will be working to
make sure that all of its houses meet this

new national standard within ten years.
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Bringing home

the future

The Western Isles Quality
Standard will deliver:

e Full double glazing and central heating

* A modern kitchen, comprising quality units
and worktops, vinyl flooring or equivalent,
ceramic (or equivalent) wall tiles, sockets
to suit layout and fluorescent light,
decoration and where required,
mechanical ventilation.

* A modern bathroom, comprising a
bath, hand basin, WC, vinyl flooring,
ceramic wall tiles and where required,
mechanical ventilation.

* A safe wiring system
* Mains powered smoke detector

¢ |Insulated double glazed external doors
fitted with security locking

e External security lighting
¢ No rising or penetrating dampness

* Annual maintenance checks on gas
heating appliances

* Annual maintenance checks on

smoke detectors

Community involvement at

greater opportunity than ever before to be
directly involved in the setting of priorities for
future housing investment and service
improvements, following the announcement
that tenants will have the opportunity to sit

on a series of HHP area committees.
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members of the community to be involved
with local decision-making on housing.
Recognising not just the importance of your
involvement but also the different
communities across the Western Isles, the

four planned area committees will serve

e Cavity wall insulation

* Solid fuel heating replaced in all
sheltered housing units

* Drying facilities The Stage One document will set out in
detail the services and improvements that

HHP will deliver. This will include:

* Energy efficiency measures to meet
required standard.

As part of the HHP Standard all tenants Affordable rents

will also be offered choice from a specified HHP’s guarantee is to keep annual rent

increases at affordable levels. This means
that in the first 5 years after transfer rent
increases are guaranteed to be no more
that inflation plus 1%. After that they will be
kept at affordable levels, set by the HHP
management board which will have a
strong tenant presence.

range when it comes to:

* The layout of kitchens e.g. to
accommodate appliances

* The style and colour of kitchen units
* The style and colour of worktops

* The style and colour of flooring in both
the bathroom and kitchen

* The style and colour of decoration

- promises to deliver

All tenants will receive a copy of the Comhairle’s Stage 1

Notice. This is the formal document outlining HHP’s

proposals for housing if transfer goes ahead. As the date of

the ballot approaches this document will give you a better

idea of how you want to vote.

Improved renovation
and reinvestment

HHP will use rent money to run its services
and improve your homes. With the removal
of the Comhairle’s Housing Capital Debt of
£39million, which currently costs 75p in
every £1 of income raised, transfer will
allow the majority of rent money to be
invested back into improving homes and
the housing service.

The removal of the housing debt will also
see new building work carried out, allowing
HHP the opportunity to build new houses
and tackle the problem of the growing
housing waiting list.

HHP will also operate a response repairs
service that will react to tenants needs as
quickly as possible.

Protected tenant rights

With HHP your rights will be no less than
they currently are. This means your right to
buy will be unaffected, as will your secure
tenancy agreement. Your rights will be
guaranteed by the Government and by law.

A high level of
tenant representation

Tenants, who will make up a minimum of a
third of the HHP board, will be at the
centre of HHP’s decision-making.

The board — made up of local tenant,
community and elected council
representatives — are all volunteers.

In addition, for the first time ever, you will
have the opportunity to be directly involved
in the setting of priorities for future housing
investment and service improvements,
through four area committees.

* Heating systems

a local level

The voices of tenants will carry further
weight, as each of the four proposed area
committees will have a representative on
the main HHP Board.

staff will also transfer to HHP

As part of its proposals to the Comhairle,
HHP has committed to the continuation of
local housing offices in Stornoway and
Balivanich. HHP will also have a presence in
the one stop shops being developed by the
Combhairle for Stornoway and will deliver
services from area offices in Tarbert and
Castlebay. You will be able to arrange to
meet with the Area Housing Officer or
appropriate member of staff at these offices
and also be able to access a full range of
services at HHP’s area offices — cash desk,
allocations, repairs, benefits, homelessness
and housing advice.

P commits to local staft

The Comhairle and HHP understand that
there might be some uncertainty over moving
to a new housing organisation. However there
needn’t be. If transfer goes ahead the existing
housing staff will transfer with the houses to
HHP. You will continue to deal with the same
staff that you have come to know and trust
over the years and they will deliver even
higher standards of service in your local area
housing offices.

In addition HHP will offer regular surgeries at
locations considered convenient to tenants
on a weekly, fortnightly or monthly basis.
Tenants will also be able to arrange home visits.
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