Velcome

We wish you a warm welcome to this first issue of Homeward, which will be the regular newsletter on the
proposed transfer of your home to Hebridean Housing Partnership (HHP), a new, island-based, not-for-
profit housing association.

Your views &2 Combairka terants are tha most impartant factar in the transfer process and Homewarnd will help supphy

the irfearrmaticon you will nead 1o reach an infarrmad apinion in tha months ahaad.

I this firat issue wa'll be teling you about transfar, the reasons behind it, the stage we're currantly at and the procass
from here onwards. The necd issue will ba with you bafore Christrmas, It will explain the ransfar process 1o you in
mara datail and give you maore information an the Partnarship.

We're looking for you to get involved, 50 if vouw have any questions or comments on thés bulledin or on the process in
peneral, please get in touch, Contact details are provided at the end of this newskstter,

Why transfer?

The Combairle is committed o providing
you as tenants with well-maintained and
well-managed houses at afferdable
renis. However, there are strict limits on
the amount the Combairle can borrow fo
aarry out the repairs and improvements
your homes need and to plan for the
future. For this reason the Comhbairle
considered all the options to find the
right way forward, including the transfer
af the entire housing stock to Hebridean
Howsing Partnership.

Hebridean Housing Farnership & a new,
incally-nased snd community-cwned, housing
sesncision thet i being st up by the
Combdie &5 8 not-torprofl crganization

Cacamrrigd by Ciferint nubes fo those affecting
thie Cormirenria, Hebriden Housing Parfninshi
will Bl b 1 B 1he rronisy unidier Sinct
guickeings, miecie 10 brng your Bomes w10
ricdhern shancirds, while providing afionciabie
neits and mantaning your Bight o By,

Trarster wil mean increased imsstment in
howsng, a guaranies on et keves and
impoitanty, the removal of the Combare's
Howeing Capital Dett, wihich cumently costs
750 In every pound spent on the istands’
houging service. Transter wil alow the maoity
of remt money 1o b irvested beck into
imorodng hiomes and the housing sandca.

Trarester wil oniy happen if the majority of
tenarts woting in a secrat postal balict vole

s, vl b for wou, 2% lenanks, bo decice
o whieshir or ol wou wan e rarser b oo
arwaad, Cirby fhan, folowing consent from (e
sxanitish Execudiag, wonkd vour hormes De
frarefemed 10 Hetridesn Housing Parnership
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The process so far

How the Comhairle

will ask for your views

Transfar will only take place following a
ballot where the majority of voting
tenants vole yes', We will advise you
of dates in future bulletins, but the
stages of the procass are as follows:
Biage One wil rark the sl of
’ Tormmal Consulation. Yo will Qe an
inforrniation pack ko &S the Stage One
Mobice) and video wilh Tull detais aboul Do
the trarester will allect you, your home, the

hicnsing serdoe and wour righls as a tenant
s thal you San make an informed choica,

Yo will hava the apportunity 1o sand wour
vienws to tha Combaide and all the
faedback will be considansd bafore a
decsion & mached on whether or not ta
procesd to Stage Teo,
’ Stage Two o will receve he
“Stage Two letter” which wil describe
iy chandgis 1hat hinee Dean madse 10 the
ongingl proposaks and wil also oulling your
rghils 1o ke representalions 0 Minsiers &
thi Seotlish Exetutiee. A The same lime o
ghorly altensards, the Combaite wil el you

baraza if it irdenids to procead with a balot.

A Ballot of Tenants ol (e you
‘) The appartunily 1o walg on whether
O Nl O wasi the branster 19 Rappen, Yo
will Ibe sent & Dalol paper 10 enatde you o
psaracinale in & secred postal vobe — neiher
ihe Camhairke nor Hebhdean Housing
Parnesship will know which way yoi hise
woled, Every tenant of the Comhairks is
anlitiad 1o wole thenefong 8 you and wour
prartrer e joint terants, you will esch have
Separale balol papers.

Get TaliteIVle A

Fuw furfher infometion or advice regarding the propased housng
traresker, you can call the fallowing numbers:

Comnzitks na Ellean Ser on 01851 708336
Hetridean Hoising Farinership on (HBS1 TDE3GE
Independent Tenant Atviser, TRAS on 0E00 259845

Allermatiedy wal to websis:

wew w-ishes. gov ukhetrideanhousingparnership

H you wish @ member of 515 40 call at your home o answer ay
ouerks you may hawe ghout the rarsk, please contact tha Comhaida

of the aDove rumber

I you henew anmy comments or quenes on s infermation buledin
phiasa conact

Hen Mewinn ar Dan Hughes, TNE, %l 01638 420420, fax 01654
A2 000 ar emal BamiEae. LU com

Special communications needs

My, @ refative o reghiboyr ress; ssistance win undersanding ihig
Ealletin Desa e o ViR ImpainTe, kaming Moy o Bnouage
rEasnits pleass tell the Combesine and we wil amange for hap,

Bringing home the fu

ture 4
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